


My Resume In 50 Words



Conjuring success one feature at a time

I’m a Product 
Sorcerer



Timeline

2019-2023 2022 2023 2023-Present

B.Tech. in 
Computer Science 
and Engineering

Product 
Management 

Intern
Business Analyst 

Intern
MS in 

Management 
Science

NIT Calicut Oracle Apollo Hospitals UT Dallas



Professional Projects



Using Oracle Digital Assistant

HCM Bot

• All-in-one portal for human capital 
management.


• NLP-powered tool that can accept new 
commands.


• Supports multiple languages.



Leave applicationMenu in French Employee feedback



At Apollo Hospitals

Profit Margin 
Analysis

• Collaborated with cross-functional teams 
and implemented recommendations to 
optimize operating theater usage 

• Introduced surgery fee packages for 2 
procedures, yielding a $1.2 million profit 
increase within 2 months.



“One of Vishnu's standout qualities is his impressive analytical skills. 
He quickly grasped complex financial concepts and applied them 

effectively in real-world scenarios. His proficiency with MS Excel was 
commendable and significantly improved our team's productivity.”

- Deepak Xavier, CFO Apollo Adlux



Academic Project



Using Deep Learning Methods

AI Cancer 
Detection Model

• Defined product requirements for an AI 
deep-learning model for polyp 
detection.


• Drafted ethical data compliance 
protocols to obtain real-world patient 
data.



Team at the Department of 
Endoscopy

Certificate of CompletionPassed Ethical Committee Reviews



Market Research


User Personas


User Flow


UI/UX and Mockups


Product Launch

Comprehensive 

Project



Mess Management Application

Track2Eat

• Coordinated a team of 5 and developed 
a mess-management app, yielding $0.3 
million savings for the clients.


• Drove product lifecycle development 
and published user manual, ensuring 
90% owner satisfaction.

Product Launch Video on YouTube

Product Launch Presentation Excerpt

https://youtu.be/Abs8vPqcoSM?si=76y2fgGuRVXNbloy


Market Research

• Background: NIT Calicut has over ten different messes with varying menus and users 
would want to know the menus to choose their mess for subscription.


• Existing System: Inquire about the menu from the students of other hostel blocks or 
directly inquire from the respective mess’s representative.


• Decision: Go-ahead. We expect significant support from the users as they eliminate the 
need to ask for mess advice, and all can make an informed decision.  



User

Persona



Give Ratings Feature

User Flow



Home PageHome Page Filters Page Filters Page

Mockups      Actual      



Product Strategy



10-Year Strategy

Netflix
• Brainstormed and presented ideas at a 

Product Base meetup.


• Our idea voted the most creative: 🌟
Collaboration with an automotive 
manufacturer.


• A strategic collaboration with an 
automotive manufacturer to tailor in-car 
entertainment for driverless cars with 
Netflix content could be a realistic 
moonshot for the entertainment giant.


• Read the full story.

https://www.linkedin.com/posts/vishnu-ajay_productstrategy-productmanagement-productdevelopment-activity-7115023315479494656-KBtM?utm_source=share&utm_medium=member_desktop


Volunteering



At the Network of Community Ministries

Donation Drive

• Being a member of the INFORMS at UT 
Dallas community, coordinated donation 
drives with the Network of Community 
Ministries, raising $5,000 worth of 
donated goods.


• As the marketing officer, boosted 
participation for the kick-off event by 
200% by developing customized 
dashboards and CTAs.



My Core Values

Having a clear product 
vision and purpose 
provides strategic 

direction and alignment 
for product development.

Purpose

Collaborating closely with 
users, stakeholders, and 
cross-functional teams 

enables product 
managers to truly 

understand needs and 
build great products.

People

Implementing efficient, 
well-designed processes 
improves velocity, quality, 
and scalability in product 

development.

Processes



Let’s Connect
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